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to do agreements
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Businesses run on agreements. Sales 

contracts, employment offers, loan 

documents, invoice and expense 

processing, and supplier compliance, to 

name a few. That’s a lot of agreements  

businesses are completing every day.

Traditionally, getting a signature on any 

one of these agreements has involved a 

complicated combination of printing, 

scanning, faxing, emailing and/or 

couriering the document – all manual 

processes that take up time. 
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Maybe you’ve had to drive an 

agreement to a destination to get a 

physical signature or schedule a 

meeting in an effort to pin down a 

busy manager. That’s a lot of effort 

but understandable when the 

alternative was to put a pause on 

business for days or weeks – the 

average time it takes to turn around 

paper agreements.

Of course, then there’s the hassle of 

getting a paper agreement back – 

after waiting weeks for it to be signed 

in the first place – and a signature is 

in the wrong place or it’s missing 

essential information. You have to 

start the agreement process again, 

sending the not-in-good-order 

document back for completion a 

second time. A frustrating but 

frequent scenario, with 25% of all 

paper agreements not-in-good-

order.

What an inefficient, antiquated way 

of doing business!   >

Once upon a time, completing an 
agreement involved a lot of effort, manual 
processes and inefficiencies. So is the 
pen-and-paper approach still slowing your  
business down?

Is the old way 
holding you back?

SAY GOODBYE TO INEFFICIENCIES

of electronic agreements  
are NIGO

of paper agreements are  
not-in-good-order (NIGO)

25% 

only 2.5%
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The old way of completing 

agreements using printing, signing 

and scanning simply isn’t built for 

the speed of business today or the 

expectations of modern customers 

and employees. Thankfully, 

technology is providing the solution 

– and it’s incredibly accessible to  

businesses. 

 

 

 

Every business has a System of 

Agreement. It’s the set of systems 

and processes that apply to how 

your agreements are prepared, 

signed, acted on and managed 

within your business. In the past, it’s 

involved a messy, improvised mix of 

manual processes that slow a 

business down. Unfortunately, 

many businesses are still using 

these legacy systems and feeling 

the pinch as a result. 

Yet, more and more businesses are 

realising the benefits of having a 

modern System of Agreement, 

where they lean on technology to 

automate and connect the end-to-

end processes required to 

complete an agreement. This 

means digitising the preparation of 

agreements, collecting signatures 

electronically, fulfilling the terms of 

the agreement digitally and storing 

completed documents in the cloud. 

And there’s big benefits in 

modernising your System of 

Agreement and saying goodbye to 

old, paper-based processes. A 

study by Forrester Consulting, 

commissioned by DocuSign 

Australia, recently found that the 

replacing of pen signatures with 

eSignatures significantly boosts 

productivity, reduces costs, 

elevates customer experience, and 

delivers an  

easy means to achieve strong 

security and compliance.

The old way 
of completing 
agreements using pen, 
paper and post simply 
isn’t built for the speed 
of business today.

There’s a better,  
faster and more cost 
effective way

More and more 
businesses are 
realising the benefits 
of having a modern 
System of Agreement.
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Old vs new:  
The savings from 
digitising your 
agreements 
The agreement process has four key stages: 
preparing an agreement, getting it signed, 
acting on the completed agreement and then 
managing it after the fact.

You could be doing business better, faster and more cost 

effectively across those four stages, simply by using technology 

to modernise your System of Agreement.

Here’s how those four stages are completed in a modern 
System of Agreement.  >

01 Preparing

02 Signing

03 Acting on

04 Managing
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THE OLD WAY: 
You’d manually prepare, print and 

collaborate on agreements – an often 

messy and costly process, with 

duplicate effort, the rekeying of data 

and inaccuracies.

Prepare

The first step in the agreement process is creating the 
document and getting it to the point where it’s ready for 
signing.

A MODERN WAY OF DOING AGREEMENTS

01
THE NEW WAY: 
Using technology, a business 

agreement is easily generated, 

automatically pulling in data from 

available sources and requesting 

necessary information from your 

signer. It also allows employees to 

collaborate on the document in 

real-time, dramatically improving 

document control. >
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Sign

A MODERN WAY OF DOING AGREEMENTS

Stage two is all about collecting the necessary signature/s.

THE OLD WAY: 

You’d manually route paper 

agreements to signers and have them 

physically sign the document with a 

pen. This is where employees would 

waste time aligning calendars, 

physically transporting contracts 

from one signatory to the other and 

sitting at a standstill while someone’s 

away from the office.

THE NEW WAY: 
You can speed up business by 

having documents signed 

electronically, from any device 

anywhere in the world, on 

practically any device. You can also 

see the real-time status of whether 

an agreement has been signed or 

not. >
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TOP SAVINGS OF ESIGNATURES 

1.  eSignature tools can be downloaded as mobile apps these 

days. For example, the DocuSign electronic signature app 

for iPhone, iPad, Android and Windows phones gives 

people a highly convenient way to sign, complete and 

request signatures any time, anywhere, from any device. 

2. If you want to experience the power of eSignatures from 

inside your existing core business apps, you can choose to 

integrate your chosen software package. For example, 

you can easily integrate DocuSign with your existing 

business applications using any number of our 300+ 

pre-built connectors to applications that touch the 

agreement process, including Microsoft Office 365, 

Google Drive, Salesforce, SAP, Oracle, Workday and Box.

3.  If you’re a developer, you can build your own integrations 

for a truly customised experience. DocuSign offers 

extensive SOAP and REST APIs. >

3 easy ways to add eSignature to  
your business

9 
minutes

per agreement when using an 

eSignature

90 
minutes

per agreement when using pen, 

paper and post

The Total Economic Impact™ of DocuSign Australia study, Forrester Consulting, 2018

8 
minutes

per agreement when using an 

eSignature

30 
minutes

per agreement when using 

pen, paper and post

Save $14.21 
per agreement when using an eSignature.

 Sales professionals can spend less time handling documents 

and more time selling: 

 Admin and executive staff members spend less time handling agreements:

https://www.docusign.com.au/esign/total-economic-impact-docusign-australia
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Stage three involves 
fulfilling the terms of the 
signed agreement.

ACT 03
THE OLD WAY: 

You’d manually enter information from 

signed agreements into other 

systems, such as billing systems.

THE NEW WAY: 
Technology easily and automatically 

collects immediate payment, triggers 

invoices and updates customer 

details if you have a CRM, as well as 

other fulfilment processes, as 

required. >
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Manage

The final stage is managing the agreement 
after it’s completed.
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THE OLD WAY: 

You’d struggle finding and managing 

completed agreements stored in a 

dusty filing cabinet. Not to mention 

navigating the compliance and risk 

issues associated with a paper-based 

management system.

THE NEW WAY: 
Documents are stored securely in 

the cloud, so you can easily and 

instantly retrieve agreements – from 

anywhere, on any device – just by 

doing a simple search function. You 

can also generate reports to 

understand behaviours, like average 

document turnaround times.
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Local Measure, a multinational 

business that provides customer 

intelligence to its clients, had been 

growing steadily since 2012. But, its 

processes weren’t keeping pace. For 

example, it had a legacy System of 

Agreement, with no standard process 

for contracts and renewals. 

“They were sent out by email,  

fax or post, and we’d have no visibility 

as to whether they’d been received,” 

said Jonathan Barouch, Local 

Measure’s Founder and CEO. 

“There was a lot of time lost  

in handling the documents and 

following up.”
For a business looking 
to continue its fast rate 
of growth, automating 
processes and using 
eSignatures was an easy 
solution.

How Local 
Measure 
uses digital 
agreements 
to unlock 
growth Looking for a digital solution for its 

business agreements, Local Measure 

turned to DocuSign for Salesforce, which 

provided a fully-integrated workflow for 

agreement management from inside its 

CRM system. Now with just a few clicks, 

contracts are generated and sent out for 

eSignature through DocuSign, without 

employees ever having to go outside of 

their Salesforce system.   >

There’s no risk of contracts going missing or 
being left on a desk for a week.

“There was a lot of time lost 

in handling the documents 

and following up.”

Jonathan Barouch, Founder and CEO, Local 

Measure
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Once signed, documents are 

attached to customers’ records in 

Salesforce, kicking off accounting 

workflows.

The new automated solution for 

preparing and executing business 

agreements has given Local 

Measure’s productivity a significant 

boost, with sales reps saving one 

hour per contract. Contract 

turnaround time is 70% faster.

Modernising its System of 

Agreement has been so successful 

for Local Measure that it is now using 

DocuSign to digitally complete a 

whole range of forms and 

agreements, including board 

resolutions.

CASE STUDIES

Customers appreciate the new 

approach: “We have many customers 

who operate in places where it’s not 

uncommon for contracts to be posted 

with company stamps and seals, and 

yet we’ve not found any hesitation 

from them in transacting digitally,” said 

Barouch.

“Even some of our largest contracts 

are signed almost instantly by CEOs 

using the DocuSign mobile app.”

The digital agreement process has 

proved to be a reliable solution for all 

parties. There’s no risk of contracts 

going missing or being left on a desk 

for a week while someone’s on holiday. 

And, the audit trail provides a complete 

view of contracts and where they’re at 

in the agreement process.

11

70% faster

Sales reps 1 hour

Contract turnaround time is 

per contact



SAVE TIME, SAVE MONEY: DIGITISE YOUR BUSINESS AGREEMENTS 12CASE STUDIES

Here’s how two other businesses are 
saving time and winning big after digitising 
their business agreements.

What other businesses 
are saying…



SAVE TIME, SAVE MONEY: DIGITISE YOUR BUSINESS AGREEMENTS

“Most people are time poor, and coming 

in to sign documents or printing and 

scanning them at home represents a 

poor experience for them. Not to 

mention that, if we were to send out a 

contract by email or post, we would have 

no way of knowing whether it had been 

received. 

“The increased speed at 

which we’re getting 

contracts back is a game 

changer.”

Tom Hector,  

Property Consultant,  

Auctioneer and co-owner
65% 
increase in sales 
capacity

80% 
of contracts signed 
using DocuSign

“The increased speed at which we’re 

getting contracts back is a game 

changer. We can easily go from 180 to 

300 sales a year purely because we are 

using DocuSign to get past that 

frustrating stage when documents go 

back and forth. It’s been that 

transformative for our business.”

13CASE STUDIES

Case study: 

Harris Real 
Estate
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“We’re a fully digital business and any 

solution we use needs to be cloud-

based and integrate with Salesforce. 

DocuSign ticked all the right boxes 

and we were able to get it up and 

running in just one week.

“When you look at the 

savings, we’re not sure 

how we survived 

without it.”

Chris Chahinian,  

Global Business 

Systems Manager

40+hours
saved per week

“We’re saving 25 minutes per 

agreement, which translates to more 

than 40 hours per week we can spend 

on sales and growing the business. 

When you look at the savings, we’re 

not sure how we survived without it.”

25 minutes 

saved per contract

14CASE STUDIES

Case study 

LEAP Legal 
Software 
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Find out more about DocuSign for business

Update the way you do agreements 
and save time

Think of how much time you’d save if you could easily prepare and send 
documents, and instantly receive signatures. 

DocuSign’s market-leading System of Agreement Platform can help you 
simplify and streamline agreements from end-to-end, helping you be better, 

faster and more cost effective. 

Or try DocuSign free for 30 days

p  1800 255 982     I     w  www.docusign.com.au     I     e  apac@docusign.com

https://www.docusign.com.au/features-and-benefits/small-and-medium-sized-businesses
https://www.docusign.com.au/features-and-benefits/small-and-medium-sized-businesses
https://go.docusign.com/trial/productshot-apac-tw-v1/


About DocuSign

DocuSign helps organisations connect and automate how they prepare, sign, 

act on, and manage agreements. As part of the DocuSign Agreement Cloud, 

DocuSign offers eSignature: the world’s #1 way to sign electronically on 

practically any device, from almost anywhere, at any time. Today, more than 

475,000 customers and hundreds of millions of users in over 180 countries 

use DocuSign to accelerate the process of doing business and to simplify 

people’s lives.

https://www.linkedin.com/company/docusign/
https://twitter.com/DocuSignAPAC
https://www.youtube.com/user/ESIGNwithDocuSign
https://www.facebook.com/DocuSignAPAC
https://www.linkedin.com/company/docusign/
https://twitter.com/DocuSignAPAC
https://www.youtube.com/user/ESIGNwithDocuSign
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